
FOR MGAs, MGUs, and MGA INCUBATORS

THE INSURANCE
MANAGEMENT
PLATFORM

Connect Distribution & Broker Management, Underwriting & Placement,
Policy Admin & Capacity Management and Claims & Finance,
on one data foundation 

Move faster. Strengthen capacity relationships. Scale efficiently.



US MGA premium growth is being driven by specialty and E&S expansion, demand for specialist
underwriting, flexible capacity, and greater use of AI and data. For MGAs, that puts a premium
on submission speed, underwriter productivity and scalable operations

US Growth Opportunity for MGAs

$102B

$114B

$128B

2023 2024 2025

Source: Conning, 2026 MGA Study.



More value
from data

Growth across products,
entities and acquisitions
increases the need for
trusted, connected data:
without it, performance
visibility gets harder just
as it matters most

More clarity

As the business grows,
capacity partners expect
timelier reporting and
clearer portfolio insight,
and growth makes that
more challenging to deliver 

The MGA opportunity
Rapid growth & AI are changing what it takes to scale

More speed More impact
from AI

Rising submission
volumes are raising the
stakes: every hour spent
on manual processing is
an hour not spent
underwriting, making
speed and underwriter
time more valuable
than ever

As AI moves from pilot to
production, the pressure
is on to prove it with real
operational, commercial
and customer value



Novidea
From connected MGA operations to real business value

Faster from submission
to decision

Turn submissions and supporting
documents into structured,

validated underwriting
information, through one

connected workflow

Bring binder and delegated authority management,
bordereaux, claims, financial information and portfolio data
together for timely, reliable partner reporting and clearer
portfolio insight

Drive better decisions with data
Provide teams with insight at every stage and leaders
with a clear view of portfolio performance and profitability

Deliver measurable outcomes with AI
Connected, standardized and governed data and
workflows power automation and AI at scale

Strengthen capacity relationships

Grow with consistency
Support new programs, products, acquisitions, geographies
and legal entities with configurable workflows, entity-level
flexibility and consolidated oversight 



Underwriting & Placement Policy Admin &
Capacity Management Claims & Finance

Distribution & 
Broker Management

Underwriting &
Placement

Policy Admin &
Capacity
Management

Intake Clearance Appetite & eligibility Enrichment

1 2 3 4 5

Ingest & extract Identify duplicates Apply rules Enrich risk data
Assessment
Support assessment

Reduce repetitive administration and save 3 hours per underwriter, per day*

From intake to assessment in a single workflow

360° account view,
onboarding, relationship
management, activity 
tracking and 
customer insight

Submission intake,
underwriting workflows,
approvals, rating, quote
and bind

Manage policies,
binders, adjustments,
endorsements, renewals
and bordereaux

Claims & 
Finance
Claims, accounting,
commissions
reporting and
analytics

*Based on user and SME interviews

Distribution & 
Broker Management

One platform across MGA operations

Connect your people, operations and data



Built for MGAs Self-sufficiency

API-first and
extensible

Global standardization,
local customization

MGA-specific workflows and
capabilities designed for regulated
and delegated insurance
operations accelerating speed to
market

Configuration and admin tools
support new lines of business,
products, program changes and
reporting capabilities, with less
operational disruption

Connect specialist underwriting
tools, data providers, and the wider
insurance ecosystem through open,
API-first architecture

Consistent operations, visibility
and reporting across businesses
and geographies, with local
customization for regulations,
taxes, currencies and languages 

350+ customers 
across 23 countries

One trusted data foundation
For visibility, automation and AI at scale

Novidea
The Insurance Management Platform



Scaling a multi-entity MGA/MGU portfolio

60+
users

3
legal entities

Multiple
MGA businesses

Real-time
portfolio insight

Portfolio operations
Standardized workflows across multiple MGA
businesses and three legal entities

Acquisition integration
One source of truth across acquired and
existing businesses

Portfolio insight
Real-time dashboards provide consolidated
portfolio visibility and insight

We now have a scalable
technology platform that gives us
confidence in our data, helps us
operate more efficiently, and
positions us for long-term growth."

Chris Klimek
COO

Bishop Street Underwriters
Live. Trading. Scaling.



See Novidea in action

Book a meeting
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